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District ESL Plan
















ESL Program Goals 

A. To immerse learners into culturally diverse experiences in an English as a Second Language curriculum that will: 

· 1. Impact the acculturation process positively. 
· 2. Improve the self-esteem of the English Language Learners. 
· 3. Enable learners to acquire metacognitive strategies. 


B.  To implement a comprehensive English as a Second Language program of instruction that: 

· 1. Develops learner’s basic interpersonal communication skills. 
· 2. Prepares learners to succeed in all the required courses in English according to their corresponding grade level. 
· 3. Integrates English listening, speaking, reading, writing, and viewing 


ESL Program Specific Objectives

A. To communicate fluently in English. 
B. 	To pronounce and enunciate clearly and accurately in English. 
C. 	To acquire vocabulary through enriching and authentic experiences. 
D. 	To apply learning and reading strategies in English. 
E. 	To develop skills in writing grammatically correct sentences, paragraphs and compositions. 
F. 	To prepare students to succeed in the general academic environment.
G. 	To encourage students to write creatively by applying the writing process.

Home Language Survey
Within four weeks of each student’s enrollment, the district shall conduct a home language survey to determine the language normally used in the home and by the student. If it is determined that the student normally speaks a language other than English, he/she shall be tested in accordance with 19 TAC 89.1230. This will determine will determine if the student will be classified as Limited English Proficient (LEP).
Language Proficiency Assessment Committee (LPAC)
An LPAC shall be formed. The professional staff members of the LPAC shall be assigned by the superintendent or designee. Selection of parent members shall be made after soliciting volunteers and upon the recommendation of the professionals involved in the ESL program. The district shall provide orientation and training for all LPAC members. The LPAC shall have the duties set forth at Education Code 29.063(c) and 19 TAC 89.1220 (g) – (j), (l).

English as a Second Language (ESL)
The ESL program at Trinidad ISD will serve students that meet qualifications by review of historical data, proficiency assessment(s), and/or LPAC decision. Depending on the level of proficiency, students are placed in pullout ESL classes, or mainstream classes with appropriate supports. ESL classes shall focus on English language instruction following district approved curriculum. Parents shall be notified according to legal standards, of all entries, recommendations, and exits of the ESL program. An LEP student shall participate in the assessment of academic skills in accordance with Commissioner’s rules at 19 TAC Chapter 101, subchapter AA.  19 TAC 101.5(d).

Transition to Mainstream Classes:

Students are gradually transitioned to mainstream classrooms when they have demonstrated proficiency in a specific subject in English. 

Once students have been mainstreamed in all four of the main academic areas, they will continue to receive necessary supports before completely exiting the program. The teacher of ESL classes will help students with learning strategies and study skills needed to be successful in mainstream classes. This teacher will monitor students' progress in the mainstream classrooms and serve as a resource to mainstream teachers.

Curriculum and Instruction

Content area classes for ESL students are taught by teachers knowledgeable in content areas and in ESL methodology. The program takes a conceptual approach to lesson planning. 

In Language and Literacy classes students learn to read and interpret various forms of literature, and to write using different formats at their current level of English ability. All students take language arts, or reading and writing, in English. This curriculum focuses on development of literacy skills. Steps will be taken to assess if students have developed a strong foundation in their language in order to acquire a higher level of proficiency in their second language. Students will focus on oral communication and vocabulary development in English.

The Social Studies classes focus on the ideas of: cultures, historical development, American democracy, differences: racial, religious, and societal, time, communities, states, nations, media, integration of history, and identifying and solving problems in our community. These themes are taken from the TEKS for Social Studies.

In math, considerable time is spent learning the language of math as well as the operations. The math curriculum focuses on estimating, using patterns, word problems, comparing and ordering, making graphs, statistics, measuring, integers, ratios, proportions, percents and geometry, all taken from the TEKS for mathematics.

The science curriculum is taught with a constructivist approach and allows for hands-on activity. These lessons will be formed from the TEKS for science.

School Awareness Program

Each year the district will conduct appropriate training to create feelings of empathy and understanding toward LEP students. The students and staff who participate realize how frustrating school can be to bilingual students. 

In all academic areas, special attention is paid to the multicultural focus of the text books. The language and literature text book used in the mainstream classes is especially representative of the diversity in our society. 

Student Ability to Function in Both Cultures

LEP students will be encouraged to participate with the rest of the school in elective courses, drama productions, field trips, athletics, college visits, and other school events. Other opportunities to serve, such as office aids, and interpreters, where they provide a valuable service to the English speaking staff dealing with other language speaking students and parents will prove beneficial for their development. They will be encouraged to participate in community service activities along with their English speaking peers. 

Involvement of LEP Students' Families

The district will involve parents and families of bilingual speaking students. Below are a few ways that may be used. 

· Parents meetings will be held. At these meetings, parent and student concerns will be discussed as a group. Topics may include: high school registration, college planning, financial aid, transition, multicultural celebrations and others. 

· Events like open house, family night and parent conferences may be held. Parents will be introduced to school programs.


· Teachers in the bilingual program will spend time making home phone calls to discuss concerns about student progress or behavior. Special individual conferences will be arranged with parents when a special issue or concern arises regarding student progress.

For further information concerning Trinidad ISD’s ESL program, contact the Director of Student Programs at (903) 778-2673, or refer to the policy book in any administrator’s office (EHBE legal & local). 
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